
University of Florida Department of Naval Science           Last Update:  12 Aug 21 

Leadership & Management (NSC 4230) Fall 2021 

Students should retain and refer to this syllabus throughout the duration of the semester.  Where any 
policy in this syllabus is found in conflict with any law or with Naval Reserve Officer Training Corps 
(NROTC) or University instruction, policy or guidance, those higher directives shall have 
precedence.  This document is subject to change.  If changes are made, appropriate announcements to 
that effect will be made in class and/or via CANVAS.  

Instructor Information 

CAPT JP Dunn, U.S. Navy / CDR Jonathan New, U.S. Navy 

Professor of Naval Science 

Phone: (352) 392-0973 work 

Email: james.dunn@ufl.edu 

Office: Van Fleet Hall Room 20 

Office hours: by appointment only.  Contact the instructor to book a time. 

Class meets 2nd Period (0830-0920) Tuesday/Thursday; Section 1050 

Location:  VanFleet Classroom 

To maintain a free and comfortable environment for the exchange of thoughts and ideas, class time 
discussions will not be recorded by the instructor and shall not be recorded by students.  Any 
discussion is for non-attributional purposes only. 

Course Objectives 

This is the first of two core leadership courses providing the academic foundation of the four-year 
continuum of leadership development in NROTC.  This course builds on the leadership concepts you 
studied in Introduction to Naval Science, which examined leadership from a values approach (Naval 
Service Core Values) and skills approach (basic leadership qualities and followership).  Leadership and 
Management take a process approach, viewing leadership and management as follows: 

Leadership - is the process of influencing an organized group toward accomplishing its goals.  Leaders 
are concerned with doing the right things and focused on change. 

Effect - Leaders influence attitudes and behaviors and create opportunities for their teams. 

Management - while no single definition is provided, the text says that Managers administer 
programs, control budgets and costs, maintain the status quo, and are more likely to take a short-term 
view.  They are concerned with doing things right. 



Although the terms leadership and management are often used interchangeably, they are not the 
same.  The challenge you will continually face is to balance both leadership and management in your 
role as junior officers.  Leadership cannot replace management; it should be in addition to 
management. 

This course stresses learner-centered processes, such as collaboration, experiential exercises, reflective 
writing and group discussion.  After an overview of Leadership is a Process, not a Position, we use 
this learning system to examine the leadership process in context of the dynamic interaction of The 
Leader, The Followers, and The Situation.   

Case study discussions are sequenced throughout the course to illustrate the relevance of key 
concepts presented in preceding sessions and relate these ideas to the Fleet.  Midshipmen and Officer 
Candidates will find that the lessons learned also have an immediate application to the leadership 
environment and experiences in the University of Florida NROTC program. 

The content and structure of Leadership and Management are a direct result of input from previous 
students and instructors and coordination with the Department of Leadership, Ethics, and Law at the 
United States Naval Academy. 

The course includes key concepts from various fields in leadership, management, the behavioral 
sciences, and information that came straight from the Fleet.  Our theory to application model 
provides a scholarly framework complemented by direct deckplate application in each session. 

This course is designed to arm you with an understanding of the fundamental theoretical concepts of 
leadership and management, and to give you a set of practical leadership tools derived from those 
concepts.  In a very real sense, this is a laboratory course -- the laboratory sessions take place outside 
the normal academic schedule.  The value of this course will be realized when you apply what you 
learn in the classroom to your leadership opportunities during either UF NROTC Battalion activities 
or other campus activities and into whichever career path you may choose. 

Required Materials  

Leadership: Enhancing the Lessons of Experience, 8th Edition. (L); Hughes, Richard L.; Ginnett, 
Robert C.; Curphy, Gordon J., Boston: McGraw-Hill Education, New York, N.Y., 2015. 

“Band of Brothers.”  Created by Tom Hanks and Steven Spielberg. Playtone, DreamWorks Television, 
and HBO Entertainment, 2001. (10 episodes) 

Grading:                                                                               

Canvas Discussion 20% 

Paper 20% 

Group Presentation 20% 



Individual Development 
Plan 

20% 

Class Participation/ 

Attendance 

20% 

TOTAL 100% 

 

Minimum percentages to earn a specific grade:  

A          93 or better       B-         80 – 82                 D+        68 – 69 
A-         90 - 92                C+        78 – 79                 D          60 – 67 
B+        88 – 89                C          73 – 77                 E          Below 60 
B          83 – 87                C-         70 – 72    

Computations resulting in a decimal point will be rounded to the nearest whole percentage (i.e. 0.1 to 
0.4 will be rounded down; 0.5 to 0.9 will be rounded up). 

Assignments will be due at the beginning of class (except for exams).  Grades for late assignments will 
be deducted 10 points for each calendar day the assignment is late.  For example, if an assignment is 
due @ 0830 on a Tuesday, any late assignments turned in between 0831 Tuesday and 0830 
Wednesday will be reduced by 10 points.  An assignment turned in on 0831 Wednesday will lose 20 
points. 

More information on University of Florida grade policies can be found 
at: https://catalog.ufl.edu/UGRD/academic-regulations/grades-grading-policies/ 

Graded Coursework: 

Canvas Discussions (20%):  In addition to class meetings, students need to make use of the various 
tools in Canvas to develop a learning community. The discussion board is an area where students can 
communicate with the instructor and classmates regarding a variety of topics. Participation will be 
evaluated by discussion board postings. Students should submit one post in response to the initial 
prompt, then at least two posts in response to classmates.   Periodically, the instructor will post a 
question or topic for discussion in the Discussions section on Canvas that students must respond to in 
the above manner. 

Course Paper (20%).  As a military leader or civilian professional, effective writing skills are critical to 
your success. The short essay will consist of a 4-6 page (12 pt. Times New Roman font, double spaced, 
one-inch margins) unclassified paper on an approved topic related to leadership and management in a 
military context. The paper will incorporate references with at least three credible sources 
appropriately cited. These items are not included in the page count. Grammar and spelling will factor 
into your grade for any writing assignment. Topics may vary from historical analysis to contemporary 

https://catalog.ufl.edu/UGRD/academic-regulations/grades-grading-policies/


fleet leadership challenges in a military context.  In some cases, cinematic or literary analysis may be 
approved as a topic. Students will be evaluated on their ability to apply course concepts to the 
selected topic while constructing original analysis. 

Topics/Couse Paper Proposals will be submitted to the course instructor no later than 1 Oct 21 via 
email to the email address listed above.  This submission will include a brief description of the issue 
or problem to be addressed.   In addition to the email, students may discuss the topic with the 
instructor during office hours.  This proposal is worth 5 points and will factor into the 20% weight 
that the course paper holds.  

Papers will be graded using rubric provided by the instructor in CANVAS. 

Students are not required to make use of the Writing Studio on campus prior to submission.  But it is 
very highly recommended. 

Writing Studio, 302 Tigert Hall, 846-1138,  https://writing.ufl.edu/writing-studio/  

Individual Development Plan (20%):  The purpose of this assignment is to help you chart basic 
personal/professional goals by answering the following:  What is your plan, given your life and the 2 
years or so remaining before graduation to prepare to be a commissioned officer or a leader in the 
community?  Why are these the things you decided to work on?   

You will use the form found in CANVAS files entitled "NROTC IDP.doc"  to document your plan.   

NLT 01 October, a signup sheet will be posted for mentoring sessions with the instructor to serve as 
the culmination of this portion of the class. During this session the student and instructor will review 
the individual development plan to ensure it is viable and has met the intent of the course and its 
objectives. 

Group Presentation (20%): One of the most important aspects of leadership and management is the 
ability to effectively communicate ideas, plans and goals to a group. Presentations will attempt to 
expose each student to a degree of public speaking. Your group (determined before class session 2) 
will be assigned different films to be watched by the entire class as assigned homework.  Each group 
will lead a discussion linking leadership concepts to the assigned film.  Every individual member of 
the group should either present or lead the class discussion at some point during the scheduled 
period.  Members of the group will receive an individual grade and a group grade (10% each to total 
20%).   

Class Participation and Attendance (20%): Communication is a key component of leadership. 
Participation in class discussions. You are expected to complete reading and watch movies assigned 
prior to class. There will be in class exercises requiring you to demonstrate your knowledge of the 
various leadership models covered in the class. 

Students are expected to attend each class.  Each meeting will be assigned a corresponding number of 
points (100 pts ÷ 28 class meetings = 3.5714).  If you have an unexcused absence (see below for more 
on excused absences), percentage points will be deducted from your attendance grade. 

https://writing.ufl.edu/writing-studio/


Classroom Behavior Policy:  Class participation will count towards the final grade.  Punctuality is 
expected.  A tardy student should enter without disruption and will see the instructor after class to 
explain tardiness.  Requirements for class attendance, assignments, and other work in this course are 
consistent with university policies that can be found in the online catalog 
at https://catalog.ufl.edu/UGRD/academic-regulations/attendance-policies/. 

Excused absences must be approved in advance by the instructor.  It is the student’s responsibility to 
obtain notes for missed classes.  

Apart from the military courtesies extended to the instructor by NROTC students, the classroom 
behavior of all students should be collegial.  The class will be conducted in a seminar format, i.e. 
students will be encouraged and expected to speak freely and challenge each other’s ideas and 
comments.  Side conversations or discussions should be kept to a minimum.   

Discussions of controversial subject matter may arise in class.  Students’ candid opinions are a valued 
contribution in an academic setting, however, inflammatory or offensive comments, bigotry, sexual, 
ethnic or racial slurs, avocation of illegal action, etc. will not be tolerated.  A student (and/or the class 
as a whole) will immediately drop any such line of discussion when instructed to do so by the 
instructor or requested by any student.  Any offended party is obligated to inform the instructor in 
public or in private.  The class will not be recorded; this is meant to provide a non-attributional 
environment where all may feel comfortable expressing their views.   

Any views expressed by the instructor, unless specifically attributed otherwise, should be considered 
the personal views of the instructor and may not be representative of any official policy or viewpoint 
of the University of Florida, the US Navy, or the government.   

Cheating and Plagiarism:                      

"On my honor, I have neither given nor received unauthorized aid in doing this assignment."  

If a student cheats/plagiarizes, they should be prepared to fail the course, face a Performance Review 
Board (for NROTC students), and face university action. If active duty, the UCMJ applies. 

All work assigned outside of class may be freely discussed between students, and you are encouraged 
to study together.  All work submitted for grade, however, shall have originated through a student’s 
individual effort and (unless otherwise cited or assigned as a group project) shall be original to the 
individual student or group.  If you have any doubt whatsoever, ask. 

All papers submitted in this course are subject to review through TURNITIN.COM where the text of 
the paper is compared to works compiled in their database.  Reviewed papers will automatically 
become part of this database, serving as source documents for the purpose of detecting plagiarism. 

The university’s honesty policy states: 

UF students are bound by The Honor Pledge, “We, the members of the University of Florida 
community, pledge to hold ourselves and our peers to the highest standards of honor and integrity by 
abiding by the Honor Code. On all work submitted for credit by students at the University of Florida, 
the following pledge is either required or implied: “On my honor, I have neither given nor received 

https://catalog.ufl.edu/UGRD/academic-regulations/attendance-policies/


unauthorized aid in doing this assignment.” The Honor Code specifies a number of behaviors that are 
in violation of this code and the possible sanctions.  

Click here to read the Honor Code.  

Furthermore, you are obligated to report any condition that facilitates academic misconduct to 
appropriate personnel. If you have any questions or concerns, please consult with the instructor of 
this class. 

Disability Resources:  Students with disabilities requesting accommodations should first register with 
the Disability Resource Center (352-392-8565, www.dso.ufl.edu/drc/) by providing appropriate 
documentation. Once registered, students will receive an accommodation letter which must be 
presented to the instructor when requesting accommodation. Students with disabilities should follow 
this procedure as early as possible in the semester. 

Counseling and Wellness Center:  Counseling and mental services are available through the 
University of Florida at 392-1575 or at http://www.counseling.ufl.edu/cwc/Default.aspx (Links to an 
external site.)Links to an external site..  

The University Police Department can be contacted at 392-1111 or call 911 for emergencies.  

Course Evaluation:  Will be conducted at the end of the semester. 

Course Schedule: 

Date Lesson Number Topic Reading/Video 

(Ch indicates chapter to be read in Leadership textbook) 

24 Aug 21 0 Course introduction None 

26 Aug 21 1 What do we mean by leadership? Ch 1; TED Talk:  “Everyday Leadership 
(Drew Dudley) 

31 Aug 21 2 Leader Development Ch 2: pp 623, 666-670; Carrier E1 

02 Sep 21 3 Power and Influence Ch 4; Band of Brothers (BoB) E1 

7 Sep 21 4 Values, Ethics and Character Ch 5; TED Talk: “Why We Have Too Few 
Women Leaders” (Sheryl                                             
Sandberg), will watch in class 

09 Sep 21 5 Leadership Attributes (Guest 
speaker: Deborah Mayhew)                                              

Meyers Briggs Test (Complete before class 
at                                 
http://www.humanmetrics.com/cgi-
win/jtypes2.asp ).                                          
Print result and bring to class. 

https://sccr.dso.ufl.edu/policies/student-honor-code-student-conduct-code/
http://www.dso.ufl.edu/drc/
http://www.counseling.ufl.edu/cwc/Default.aspx
http://www.counseling.ufl.edu/cwc/Default.aspx
http://www.humanmetrics.com/cgi-win/jtypes2.asp
http://www.humanmetrics.com/cgi-win/jtypes2.asp


14 Sep 21 6 Leadership Attributes Ch 6; BoB E2 

16 Sep 21 7 Leadership Behavior Ch 7 pp 248-258 

21 Sep 21 8 Leadership Skills BoB E3 

23 Sep 21 9 Motivation, Satisfaction and 
Performance 

Ch 9; BoB E4 

Course paper topic proposals due via email 

28 Sep 21 10 Motivation, Satisfaction and 
Performance 

Carrier E2 

30 Sep 21 11 Groups. Teams, and their Leadership Ch 10 pp 678-680; Ch 11 pp 449-462 

Ted Talk, Seth Godin "The Tribes We 
Lead," will watch in class 

12 Oct 21 12 Groups. Teams, and their Leadership BoB E5 

Carrier E3 

14 Oct 21 13 Meetings for group projects. Please 
establish your own Zoom meeting 
locations.  No class meeting. 

None 

19 Oct 21 14 Delegation, Trust, and Counseling Ch 11 pp 441-449, 463-468 

Article:  “Who’s Got the Monkey?” found 
in Canvas Files 

21 Oct 21 15 The Situation Ch 12 pp 486-512 

BoB E6 

26 Oct 21 16 Contingency theories of Leadership 
and Military Planning 

Ch 13 

BoB E7 

28 Oct 21 17 Group 1 & 2 Presentations None 

02 Nov 21 18 Leadership and Change  Ch 14 

BoB E8 

04 Nov 21 19 Group 3 & 4 Presentations None 

9 Nov 21 20 The Dark Side of Leadership Ch 15 

BoB E9 



16 Nov 21 21 Vision and Conflict (Solitude and 
Leadership) 

Article:  Solitude and Leadership (found in 
Canvas files) 

Carrier E5 

18 Nov 21 22 Leadership Growth/Individual 
Development Plan 

BoB E10 

Carrier E6 

23, 25 Nov 21 N/A Thanksgiving.  No class. None 

30 Nov 21 23 Individual Development Plan 
Mentoring Sessions                  

Signup sheets to be posted NLT 01 Oct 

2 Dec 21 24 Individual Development Plan 
Mentoring Sessions                  

Signup sheets to be posted NLT 01 Oct 

07 Dec 21   25 Individual Development Plan 
Mentoring Sessions      / Final Class            

Signup sheets to be posted NLT 01 Oct 

Notes: 

-Reading and media-based assignments are to be completed prior to the class for which they are 
assigned.   

-Readings will be provided either via issued textbooks or will be provided via online delivery (e.g. 
found in Canvas "Files" or a link to a website will be provided).  Look for announcements prior to 
that lesson for more information. 

- Band of Brothers availability:  you must obtain access to all 10 episodes of the 
miniseries.  These will be discussed in class.  

- TED Talks may be found here:  https://www.ted.com/talks 

- Movies for group presentations are available on DVD for checkout from Mr. Jason Quinlog, NROTC 
Unit Supply Tech.  If in the local area, you may email him to setup a time to meet with him if you 
desire any media:  jquinlog@aa.ufl.edu 

-Carrier episodes are available here:  http://www.pbs.org/weta/carrier/full_episodes.htm.  A DVD for 
all episodes may also be checked out from Mr. Quinlog. 

 

https://www.ted.com/talks
mailto:jquinlog@aa.ufl.edu
http://www.pbs.org/weta/carrier/full_episodes.htm

